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SEA-LAND CONTAINERSHIP
SERVICE '

1. Concept of Operation:

This service uses 3 non-self ' sus=
taining C-4 container ships for dir-
ect service to Cam Ranhk Bay every 15
days. Each ship will carry 652 thir-
ty~five foot containers which™are
discharged by gantry cranes positioned
on the Delong Pier. These containers
are attached to a chassis to form
trailer units. The Cargo for Cam
Ranh Bay will be Off-loaded and cargo
for Saigon and Qhi Nhon will be
transshipped on a G-2 self sustalnlng
container ship, : .

2. Container Control Organizations

Hg; 1st Log Comd and each SUPCOM
have a container control element un-
der the direction of the respective
Dir/Trans. These control elements
will exercise movement control of the
containers for consignees in their
area while the containers are in the
custody of the Army and will insure
return to Sea-Land. 1lst Log Comd
control slement retains overall con-
trol.

SOURCE: 1st Log Comd Dir/Trans
As of 30 April 68
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TRANSPORTATION |
(Roll-on/Roll~off Ships)
(Capacity) . '
S 28T
PORT OF CALL TRL _ CONEX  FQUIV
USNS o _
TRANSGLOEE = “ .
(sGN) 130 35 43
USNS COMET
(CRB) 110 135 .. 96
USNS TAURUS o
(omd) 102 5. 97

Roll-on/roll-off ship service to

 RVN from Okinawa using the above
listed ships. Supplies in trailers
are loaded at one of the above porte
of call. Return trip is used. for
the retrograde of cargo to Okinawa.
Ships in the system make 2 trips
per:month with one-way time of ‘4
days and an. average time in port

in RVN of 24 to 36 hours.

SOURCE: 1st Log Comd Dir/Trans
As of 30 April 68 |
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| SALES
(Cumulative FY68)
PROCEEDS FROM SALES

.
o AT

Other thah'scrap $807,555 §£N> ‘
Scrap , 222,112 ‘ “r
TOTAL 1,086,672 i
QUANTITIES SOLD P

Acquisition Cost . $16,983,199. QL*
Short Ton Sold : 50,1028/T
Term Contract Sold - -60;000$/T

Percent of Return LeTH o
Reutilization B ;
Other than Scrap $2,056,435 &
Scrap - 6,861 N
ESTIMATED SOURCES . :
OF RECEIPTS L o
US Army 39% e R
USMC | 12%" £
US Navy . 5%
FWMAF ' o
~ ARVN 23% i
ROKA _ 6% l‘
OTHER 1%
'US Federal Agencies 1% N
TOTAL 100% T

SOURCE:. 1st Log Comd, Dir/HiD.
" As of 30 April 68 -
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FIELD BAKERIES
TOE 29~216F, HHC S&S Bn (DS):
Bakery Platoon: !
Authorization - 38 personnel i ,
Capability - bake 15,000 1lbs of gé :
bread/day; support 44,000 personnel/day %

There are presently twelve (12)
bakery platoons in RVN with a capabllityh-
of the following:

a. Baké 180,000 1lbs of bread/day.

b. Support 528 000 personnel/day/

The issue rate of bread is 36 lbs
per 100 men/day. :

FIELD BAKERIES

BAKERYS PLATOON &
SUPCOM O/H OPER _O/H_COPER CAP.
SGN 4 3 5 4 103
CRB 4 & & 3 .36
QN 2 2 22 86
DNG 2 2 2 2 67
127 11 13 11

The Field Bakery previously at

An Khe was moved to Wunder Beach.
The Field Bakery Chu Lai is being
used to support Free World Military
Forces in the Southern I CTZ.

SOURCE: 1st Log Comd, Dir/Food
As of 30 April 68
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FIELD BAKERY UTILIZATION

LOCATION UNIT FCAP
USASC, SGN
Long Binh 483 S&S BEn 116
Long Binh 266 S&S Bn 116
Chu Chi 567 5&8 Bn - &8
- Vung Taw 94 S&S Bn 77

USASC, CRB ' o

- Cam Rahn 59FID Sve Co 63
Nha Trang 148 S&S Co . 47
Tuy Hoa 532 S&S Co . 24
Fhan Rang  147F1d Sve Co 19

USASC, QNH
Qui Nhon 19 &8 Co 100
Pleiku 243 Fid Sve CO 71
USASC, DNG
Wunder Beach 3/ S&S Bn 67
Chu Lai 563 885 Bn 70

SOURCE: 1lst Log Comd Dir/Food
As of 30 April 68
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ORGANIZATION: 'SGN CRB QNI DNG
FIDSVWCC 1 .1 1 1
S &S Co . 3 3 1
QM Londry P1t 2 0 1 0
QM Londry Det 2 0 1 1

SHCTIONS. PER TYPE UNIT:
FID 5VC Co ~ 4
S &S Co -3
QM Lndry P1t -5
QM Lndry Det - 1

 SECTIONS INRVN: 31 13 17 g

EQUIPMENT & FERSONNEL PER SECTION:
Eleven -(11) EM. :
Two (2) washers & three (3) dryers
- (Std "B") or two (2) washer/dryer
combinations (Std wAn),

CAPABILITY: One (1) section ean launder
205 1b/hr, 20hr/day or 123,000 1bs/month.
In RVN each section can support 2,460

. troops with 10 1bs of clothing/man/

" week, plus 2.5 lbs of bulk work/man/

- week, . - :

CONTRACT LAUNDRY SVCS BY SUPCOM(FY68)
~SGN - $4,,068, 421, |
CRB - . 689,936
QM '~ - 2,048,145

DNG - . 463,880(Navy)
$7,270,385

" SOURCE: 1st Log Comd Engineer
As of 30 Apr 68
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rJ.muu LAUNDINL DUrruns
NON-STD(9800-MAN
COMPLETED: Cam Ranh, Dragon Mtn
(Camp Enari), Long Binh, Phan Rang, -
Pleiku, Qui Nhon, Tay Ninh, Vung
Tau, Nha Trang. SRR

UNDER CONST: Cu Chi, An Khe.

PROGRAMMED: Di An, Tuy Hoa. .

PROPOSED: Bear Cat, SR %..;

- The non-std laundry bldgs are con—
structed in base camp areas to house

the new std "A" or Eidal model Laun- @:}

dry equipment. ZEach bldg varies
somewhat due to local considerations,
" but each is approx 40! X 10Q! and
houses 4 to 6 machines, shipping,
receiving, sorting and other space.

FIXED LAUNDRY FACILITIES, MAC FY49-S
PROGRAM: Seven field laundry faci-
‘lities are a part of a long range
program to provide stateside utility
laundry service to US Forces in RVN
and at the same time reduce piaster QZE
expenditure by reducing contractor °
support to the minimum. Proposed
locations are as follows: )
Long Binh 2 20,000 man

Vung Tau 1 20,000 man
Cam Ranh 1 20,000 man
Nha Trang 1 = 20,000 man
Pleiku 1 30,000 man
Qui Nhon 1 30,000 man o

As of 30 Apr 68
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2 '“‘*‘iugu‘ PR St
—— s I .
ORGANIZATION: SGN CRB QNH DNG |
S5&8C - 5 3 .3 1.t
QMPlt, Cmp 2 O O O |
, i
TEAMS PER TYPE UNIT: . ok
S&5C -5 - ' ;
QM F1lt, Comp - 3 o
- . : ¥
TEAMS IN RVN: 31 15 5 5
PERSONNEL & EQUIPMENT FER TEMM:
Two (2) EM. i
One (1) elght—head shower unit, ﬂ

CAPABILITY: One (1) team can provide

50 baths/hour, 10 hr/day or 15, 000 L
bhths/month,  In RVN each team can’ &
support 1,900 troops with 2 baths S
per week. ‘ _ : x
Canvas AUSTRALIAN SHOWER BUCKETS P
with shower heads have been issued e
to all combat units. . Additional o
buckets are being procured for in- @;
coming units, : ' i
: H
SOURCE: 1st Log Comd Engineer.. i
As of 50 Apr 68 : ¥

|
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" ¢ity of 180 per month. -Backup blanket

. . RSP RHES
§ A VD TGS LI U e e

MORTUARY SYSTEM

S5&5 Co - GRREG Sec - 1 Off, 13 EM
FLD SVC Co -~ GRREG P1t - 2 Off, 48 EM

COLL PT SGN _CRB  QNH  DNG
Perm Points 7 5 7 4
S&S Co 5 3 2 1
FID Sve Co 1 1 1 1

Reefer cap;,
remains 67 70 16 36

MORTUARY:

PERS = FROC CAP REEFER
UNIT _OFF EM _DAC PER MO CAPAD
DNG 2 34 12 750 100

TSN 2 33 24 1,500 200
PPDIV 3 5 0 O 0
TOTAL 7~ 117 36 2,250 - 300

ROKA operates crematories at Qui Nhon
and Nha Trang having a total capa-

purchase agreement in Saigon for $24,
500, The Royal Thai Army is auth-
orized cremation service under the
blanket purchase agreement.

SOURCE: 1lst Log Comd, AC-FSPER
As of 30 Apr 68.
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REMATNS PROCESSED
(Cumulative)

SOURCE: ‘1st Log Comd, ACofS PER
As of 30 April 68

J-5

JAN - MAR 68 TsW NG TQmMAL
US‘ARMY :: © 2853 ‘5i432 4285
USAF 68 10 78

| US NAVY 43 16, 207
LousHe 31 1852 1883
Cwew 6w 80
AUSTR | 8 0 38
ROKA = 8 15, 162
POILLCACO . 1 o 1
OTHER 19 - 49 1
) TOTAL 3227 3675 90z
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RMK-BRJ PHASE DOWN
1. SCOPE:

ITEM FEB 67 JUL 68 PRESENT

*PERS 53,000 16,500 17,200 %
*STRUCT 2,480 1,160 1,183
MAT'L 157 mil 95 105 *.
EQUIP 5,706 2,350 3,085 i
*PLANTS 26 27 25

2. DISTRIBUTION OF MATERTALS, STRUCT- .

URES, & EQUIPMENT (CONVERTED TO $)
FROM FEB 67 TO PRESENT

SERVICE _ 8~VALUE
US ARMY 21,772,851
US NAVY 15,626,818
USAF 12,414,947
49,814,617

3., _DISTRIBUTION OF ASSETS TO USARV

106 ENG COMD

ITEM 15T

*STRUCT 3.7

MAT'L 5.4

EQUIF AND PLANTS 2.9 9.7

* Balence Force: There will be 1it-
tle future change in these figures.

SOURCE: 1st Log Comd Dir/Engineer
As of 30 Apr 68
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MIF OBJLCTIVES I

IMPROVED MANAGRMENT lST LOG
RESOUKCES WITH: .

Savings in men, money, materlal
and fecilities

Ty R T T T T e S e AT e

No degradatlon m1351on perfor-
mance ,

Savings of military Spaces a
primary goal

Achieve a balanced loglstlcal

posture, mllltary/contractual/Lh
assets

Define optimum logistics. organlzatlon

structures and personnel authori-
zations

??ﬁvﬁ?ﬁEﬁﬁﬁ%ﬁﬁﬁ?*WFA“Tmmf?**é

Eliminate units, reduce and consoli~..
date lst Log support activites

T

Tmprove contract administration
-and management by:

S SR

Optimizing contract overhead
more productivity per dollar . : :
spent . P , '

e Y _!: T

e g

Reduce levels of supply to minimum
necded in support of operation

StUREE:  1st Lo Lo ) 't to
CG (MGT) g,
As of 30 April 6

N
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CONEIRENTHAL-

Concentrate on those projects offering

greatest pdvtential saving of men,
money and material,

Reduction of personnel éommeﬁaurate
with decreased workload/increased
productivity.

Replacement of military with IN's
and KLSC personnel. .

Improved administration and
management of major contracts.

Reduction of in=-country stocks to
minimum levels consistent with
support reguirements.

Identification and disposition of
excess®s

DO NOT GVERLOOK THE OBVIOUS

SOURCE: 1lst log Comd, SP.Asst to

CG (MGT) as of 30 April 68‘

M-2

3w, e
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TRANSPORTATIONooeo VoQGCROOOOOLRD ?_9I|.70
Reduce terminal service units(l,hOO)
Convert 1T to MDM truck

wits (1,051)

Standardization Truck Co.
TE S (19)

GENERAL SUPPLY o ¢ 0000 00000000s 800 -

Convert depots from TOE to '
TDA units (800)

SOURCE:  1st Log Comd, Sp. Asst. to
G (MGT) as of 30 Apr 68 °
M=3

R

"'“‘J NIRRT ;- S U AN ._f.ﬁ.:,.‘{
w&@i-ﬁﬁ@ 68 GOALS
SAVINGS O I-IILITARX SFACES

TR R e R T

e N WL v g

MBS T T e
A R PR TLA AR
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SAVINGS OF MILITARY SPACES (Comt) hN
seeo.. CONFIDENTAL 10 750

Eliminate units; consol- Lo @‘“
idate and reduce log supt ‘
activity (2,730)

2 e

Substitute KLSC units for 2 | &
US units , (6,000) oo

Substitute LNS for mil in ‘ -
selected units Type B (2.000)

TOTAL SAVINGS GOAL MILITARY SPACES ‘ @ w
145000

SOURCE: 1lst Log Comd, Sp.Asst. to o
CG (MGT) as of 30 April 68 N
Ml
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e 0O D8 88 - Ina gement,
actionooooooooooanoooonooooooo 6,000

e e - s

Spaces to be saved by
Substitutionooq.o‘ooeooaooooooo_o 8 000

R R

IN Type B Units . (2,000) :
KLSC Units (6,000) g
' %

:lk

Total spaces to be saved..ooo.ll,000

T RS 2

SOURCE:s 1st Iog Comd, Sp. Asst. to CC
(MGT) as of 30 Apr 68 :
. e E
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ST T T TS s ki oy el s k.

FY 68 GOALS ' ' .
SAVINGS IN MO]\@GO’N’HBENTI#L 2
1. Release POL Comm £ 5
Tankage 5 ~ N
2. Release POL Float
~ Storage (Tankers : o
& Barges 3 ’2‘” o
3. Reduce Stockage Ubjectives |
Class I 9 :
Class V _ 50 g
LD
4o Reduce Order = Ship
Time 75 .
5: Item Substitutions 5 o
6. Reduce demurrage charges .
thru improved port : e
opera.fr.ions 14 P '
7. Reduce cost of Mil=- ,_\
itary leases | 4 fﬁ&J
8. Reduce base devel |
constr require= :
ments 3.0 ‘ A
SOURCE: 1st Log Comd, Sp.Asst. to o
CG (MGT) as of 30 April 68 e

M=6
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9-

10,
11.

~13.

SOURCE: lst Log Comd,
As ot 30 April 68

FY 68 GOALS |
SAVINGS IN MONEY (CONT)

Reduce CPFF Contr costs.
. Control Contractor over-
time '

Curtail Contractor Leases
& purchase of .equip

Substitute IN's for TON's
employed by contractor

Increase competition contrs
Reduce cost of milk prod

Reduce stevedoring costs
QNH - Hanjin Contract

Reduce contract trucking
cost ' :
8GN Port - Equip Inc.,
-Fhilco - Ford
"~ TOTAL

M-7.

2.5
10,0

0.9
2.7
2.0

FAE T A s .

.
S

- T

e N T

LR, e T et AT

Sp.Asst.to CG (MGT)
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—COM:

MAJOR ACTIONS. UNDERWAY

e L L, R
. R

£
Identify and ellmlnate ‘units no {;ﬂ i
longer required.
Substitute-LN for military _
persomnel in selected units. =~ - oo
Lo
Replace US unlts w1th KLSC g
Expand contracts to replace g
military personnel and unlts. s &
Dramatically improve in-country «
asset. knowledge. :
Review and reduce 1n—country :
stock levels .
i
Identify and dispose of excess S
stock S 5
Item substitution. = - . -'-QZE i
) F 3
Reduce contract costs by better E?

management & control.

’f

Reevaluate base development plans g& g
& reduce construction reguirements. - -

Increase emphasis on retrograde
and property disposal, ? ‘ ‘ gﬁm

SELSEAL L .

SOURCE: 1st Log Comd, Sp.Asst to CG
(MGT). As of 30 Apr 68
MTST .
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FDENFIAL- -

SAVINGS REPORTED
(July 67 - Apr 68)

Military Spaces..sos.sessees5,995

Deletion units programmed '
but not deployed - (1,965)

In~country units reported
for inactivation (4,030)*

(* 3,026 Inactivated to date)
COST REDUCTIONS ($ MIL).....118.7

Revised Class I Stockage
objectives (9.0)

Revised Class V Stockage
objectives . (50.0)

Reduced order-ship -
time (50.0)

Improved contract admin
and management : (9.7

SOURCE: lst Log Command SpicAsste to
CG (MGT) As of April 68 |
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OPERATION nELAWAHE/cARENTAN

LOCATION - Ca.mp Eva.ns

TASK FORCE COMMANDER - CPT La.ngley

TASK FORCE STRENGTH - OFF - 3
WO =00
M - 78
0T 81

~

UNITS SUPPORTEDs ~

1st CAV DIV cP -

4 BDE CPiS

6 INF BNS AM

3 INF BNS ABN

1 INF EN

1 AIR CAV SQDN

1 ENG BN

EST DAY OF SUPPLY:
RATIONS - 24,000
JPL - 75,000
'AVBAS  £:.6,000

- MOGAS. - 12,000
DIESEL ~- 12,000
- AMMO - 637

STOCKAGE OBJECTIVES: 3 days

SOURCE: 1st Log Comd HQ, ACofS,
SP&0 Operations
As of 30 April 1968

nop oy 'N“ﬂ

S ¢r;-n?.‘-.:\..,:n«::q-fg,.\y-i-.gmpﬁ o LR
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Py ¥ Y L

O ek ey s e TS,

Copy LBJ LIBRARY |




CPERATION RICE

LOCATION - Quang Tri o
TASK FORCE COMMANDER - GPT Moroz
TASK FORCE STRENGTH - OFF - 2
WO -~ 0
EM - 66
TOT 68

UNITS SUPPORTED:
1st Bde 1 Cav Div (~)
3/5 (<) (REINF) Arm Cav

EST DAY OF SUPPLY:
RATIONS - 9,000
JP-4 - 15,000
AVGAS - 1,000
MOGAS - 5,000
DIESEL - 4,000
AMMO - 343

STOCKAGE OBJECTIVES: 3 days .

SOURCE: 1lst Log Comd Hg, ACofS,
SP&0 Operations
AS of 30 April 1968

N-2

3 Bt
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OPERATION AMERICAL
LOCATION - Duc Pho

TiaSK FORCE COMMANDER - MAJ Brown

TASK FORGCE STRENGTH - OFF - 1

WO -1

EM 478
TOT 80

UNITS SUPPORTED:
1l 1t inf Bde
Bngr Bn (-)
Armd Cav Trp
2 AM Co
‘105mm - 12

hST DAY_OF SUFPFLY :
RATICNS - &,000
JF), - 10,000
AVGAS - 17000
MOGAS - 6,000
DIESEL - 5,000
AMMO - 93 S/T

STOCKAGE OBJECTIVES: RATIONS
<

' AVGAS

MOGAS

DIESEL -
AMMO

SOURCE: 1st Log Comd Hq, ACofS
Opsrations’ As of 30 April 1968
| N-3 :

~ 20

© 230

- 15
-~ 15
= 20
- 15

Lo
e Tou

i S

DT

O A

TR T A, e

£,

W FLER

VRGN L e e

el

SP&0

T A
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OPERATTON MAGARTH

LOCATION - Dak To €:
TASK FORCE COMMANDER - CPT BUGAY

P
;
1
b
¥
5
;
4
A
|i‘i'=

TASK FORCE STRENGTH - OFF - 2 ¢
WO -0 P
EM ~88 T
TOT 90
UNITS SUPPCRTED: | £
‘1 Inf Bde, 4 Inf Div (2 an)
1 Engr Bn v
1 ASLT Hel Co _ i
1 Tank Co . S {
105mm - 10 ' :
155mm - 11
175mm - 6 f,
g - ;
EST DAY OF SUPPLY: !
‘RATIONS - 6,000 £
JPL - 15,000 :

AVGAS - 1,500 :
MOGAS - 4,000 - S
DIESEL ~ 5,000 b
AMMO - 261 8/t ™.

STOCKAGE OBJECTIVES: 4 days for elIII
6 days for CL 1 & V

AN
SOURCE: 1st Log Comd Hg, ACofS, TR
SP&0 Operations o
As of 30 April 1968 | i
- Nelp
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' .As of 30 April 1968

OPERATION COCHISE

LOGATION - English Airfield
TASK FORGE COMMANDER - MAJ Lathrop
TASK FCRCE STRENGTH - OFF - 4
: : Wo -1
EM -113
TOr 117

UNKTS SUPPORTED:
173 Abn Bde (-)
2 Engr Bns '
2 Inf Bn (Abn)

1 Inf Bn (Mech)
Avn Elements
105mn - 41
155mm ~ 15
175mm - 2

an -6

EST DAY OF SUPPLY:
RATIONS - 10,000
JPL - 15,000
AVGAS - 1,500
MOGAS -~ 8,000
DIESEL - 12,000
AMMO - 266 8/t

STOCKAGE. OBJECTIVE: 3 days.

SOURGCE: 1st Log Comd Hq, ACofS, .
' SP&0 Operations

N—S

B,

FUTRALIINITS L L o
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OPERATION MCLATN L
LOCATION -~ Phan Thiet i

TASK FORCE COMMANDER - MAJ Vaughr:gP
TASK FORCE STRENGTH -.OFF -
- W -0
EM. -105

TOT 1310

UNITS SUPPORTED: : _
3rd Bn, 506 Inf, 101 Abn Div’ ;
1 Eng Co -
1 Asit Hel co. ..

EST DAY OF SUPFLY: - ;
RATIONS - 3,000 8
JP4 - 10,000 S §\
AVGAS - 2,000 ‘ i
MOGAS - 2,000 - ?
DIESEL ~ 2,000 o
AMMO - 90 s/t -

STOCKAGE OBJECTIVES: 5 days L

SOURCE: 1lst Log Comd Hq, ACofS &

SP&0 Operations e"\ o

As of 30 April 1968
N-6

e T
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UNITS SUPPORTED:
Hq 101 Abn Div
1st Bde 101 Abn Div (Delaware)
3rd Bde 82 Abn Div (Carentan)

"EST DAY OF SUPPLY:
RATIONS « 13,000
JP4 - 35,000
AVGAS - 2,000
MOGAS - 4,000
DF - 4,000
AMMD - 240 s/t

STOCKAGE OBJECTIVE: 3 days

SOURCE: 1st Log Comd Hq; ACofs,
SP&0 Operations
As of 30 Apr 48
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